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D I R E C T O R ' S
MESSAGE

Nothing  in  th i s  whi te  paper  i s  n e w .  A
bunch o f  very  smart  people  who care
about  d ivers i ty  in  media  f rom di f fe rent
par ts  o f  the  country  have  a l ready  s tudied ,
researched ,  ana lyzed and reported on  jus t
what  the  heck  i s  happening wi th  d ivers i ty
in  newsrooms and on a  la rger  sca le  —
media .

Don’ t  be l ieve  me?  Take  a  look :  
🔗  N e w s  o r g a n i z a t i o n s  a r e  i n c r e a s i n g  d i v e r s i t y
e f f o r t s ,  a  M e d i l l  s u r v e y  f i n d s

🔗  F o r  M o r e  D i v e r s e  N e w s r o o m s ,  I t ’ s  T i m e  t o
R e b u i l d  t h e  J o u r n a l i s m  P i p e l i n e  

🔗  C r e a t i n g  y o u r  o w n  r e c r u i t m e n t  p i p e l i n e
 
As  one  o f  the  few Black  journa l i sm
professors  a t  the  ACEJMC-accredi ted
School  o f  Journa l i sm and St rateg ic  Media
at  the  Univers i ty  o f  Arkansas ,  I  see  the
chal lenges  on  a  da i l y  bas i s .

What  we d id  learn  in  search ing  for  the
Arkansas  journa l i sm p ipe l ine  i s  many
news organizat ions  and journa l i sm
inst i tut ions  a re  t r y i n g .  But  i s  that  enough
to  c reate  rea l ,  l as t ing  change?  T ime wi l l
te l l .  

In  the  meant ime ,  what  Arkansas  Soul
Media  s ta f f  sees  concern ing  journa l i sm in
our  communit ies  i s  a  s t rong mist rust  o f
mainst ream media  organizat ions  in
Arkansas ,  severa l  news  deser ts  across  the
state  and an  a la rming lack  o f  d ivers i ty  a t
the  " top , "  namely  among edi tors ,
managers  and d i rectors .

This  impacts  coverage ,  percept ions ,
nar rat i ves  and f rank ly  loya l ty  to  the
profess ion .  There  i s  much work  to  do .  

N I K E T A  R E E D
E X E C U T I V E  D I R E C T O R  &
F O U N D E R  |  A R K A N S A S  S O U L

And the  research  conf i rms  what  B IPOC
media  pro fess iona ls  have  known a l l
a long :  No one is  coming to  save us .  

This  comes  wi th  the  s i l ver  l in ing  that
today ' s  news  organizat ions  a l ready  know
what  to  do .  The  rea l  quest ion  i s  a re  they
wi l l ing  to  invest  the  t ime ,  e f fo r t  and
money  to  do  i t ?  
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https://www.poynter.org/business-work/2022/news-media-diversity-equity-inclusion-2022/
https://niemanreports.org/articles/diverse-young-journalists-pipeline/
https://niemanreports.org/articles/diverse-young-journalists-pipeline/
https://cronkitenewslab.com/management/2021/12/11/univision-step-program-recruitment-pipeline/
https://www.poynter.org/business-work/2022/news-media-diversity-equity-inclusion-2022/
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As  media  organizat ions  cover  these
rac ia l  reckonings ,  i t  i s  imperat i ve  there
are  B IPOC journa l i s t s  in  newsrooms to
help  report  on  these  top ics  and share
the  s tor ies  o f  impacted communit ies  in
an authent ic  way .  

Cur rent ly ,  Amer ican newsroom
employees  a re  less  d iverse  than U .S .
workers  overa l l .  In  2019 ,  the  News
Leaders  Assoc iat ion ’ s  ASNE Newsroom
Divers i ty  Survey  found 78% of  fu l l - t ime
newsroom employees  a re  whi te ,  w i th
Blacks  and Hispanics  making roughly
7% each .

To  combat  the  argument  that  a  lack  o f
d ivers i ty  in  newsrooms i s  due  to  a  lack
of  qua l i f ied  journa l i s t s  o f  co lor ,
Arkansas  Soul  Media  i s  implement ing
st rateg ies  to  bu i ld  a  p ipe l ine  for  B IPOC
journa l i s t s  to  obta in  pro fess iona l
employment  where  they  can ampl i f y
the  vo ices  and s tor ies  o f  B lack  and
brown people .  

That  p ipe l ine  begins  in  middle  and
high school  when we int roduce
aspi r ing  reporters  to  the  bas ics  o f
journa l i sm through our  hands-on
learn ing/publ i sh ing  exper iences  that
bui ld  into  the i r  undergraduate
studies .  The  in i t ia t i ve  cont inues  as  we
mentor ,  t ra in  and o f fe r  rea l -wor ld
exper iences  to  r i s ing  journa l i s t s  o f
co lor .  

Arkansas  Soul  Media  wants  to  be  a
model  fo r  other  organizat ions  to
implement  s imi la r  s t rateg ies  in  the i r
communit ies  —  not  jus t  in  Arkansas ,
but  throughout  the  country .

With the strategies  l i sted in  th is
whitepaper ,  i t  i s  our  greatest  hope
that  we can tackle  th is  issue
together :  Publ isher  to  publ isher ,
editor  to  editor ,  wr i ter  to  wr i ter ,
col league to  col league.

E X E C U T I V E  SUMMARY

T H E  M U R D E R  O F  G E O R G E  F L O Y D  I N  T H E  S U M M E R  O F
2 0 2 0 ,  A S  W E L L  A S  A  D R A M A T I C  I N C R E A S E  I N  H A T E
C R I M E S  C O M M I T T E D  A G A I N S T  A S I A N  A M E R I C A N S  D U R I N G
T H E  P A N D E M I C ,  H A V E  L E D  T O  S O C I A L  J U S T I C E  P R O T E S T S
A C R O S S  T H E  C O U N T R Y  A N D  P U S H B A C K  O N  T H E  M E D I A .



E S T A B L I S H I N G  A  BASEL INE
In  order  to  deve lop s t rateg ies  fo r
bui ld ing  a  p ipe l ine  for  B IPOC
journa l i s t s ,  we  must  f i r s t
es tabl i sh  a  base l ine .  

In  February  o f  2022 ,  we emai led  a
survey  to  91  Arkansas  news
organizat ions  to  ascer ta in  the
cur rent  d ivers i ty  o f  the i r
newsrooms .  Only  9  ent i t ies
responded — 5  pr int  publ icat ions ,
2  te lev i s ion  s tat ions  and 2  d ig i ta l
organizat ions .  The  10  percent
response  rate  i s  what  we
expected based on reports  o f
cha l lenges  faced by  organizat ions
conduct ing  d ivers i ty  surveys  on  a
nat iona l  sca le .

- - -
In  October  2021 ,  the  Assoc iated
Press  reported e f for ts  to  t rack
divers i ty  in  journa l i sm were
lagging .  The  AP s tory  examined
the  d i f f icu l t ies  faced by  the  News
Leaders  Assoc iat ion ,  a  journa l i sm
trade group ,  to  gather
in format ion  about  employment
pract ices  f rom newsrooms .  NLA
extended the  deadl ine  for  survey
responses  fo r  two months  a f ter
“express ing  d i sappointment
about  how few are  wi l l ing  to
revea l  the  d ivers i ty  o f  the i r
s ta f f s . ”  

The  organizat ion  hoped for
par t ic ipat ion  f rom 5 ,900 U .S .
newsrooms ,  but  ins tead rece ived
fewer  than 250 responses .NLA
formed a f ter  the  2019  merger  o f
the  Assoc iated Press  Media
Edi tors  and the  Amer ican Soc iety
of  News  Edi tors .  

ASNE launched a  newsroom
divers i ty  survey  in  1978 ,  and when
the  most  recent  audi t  was
re leased in  2018 ,  o f f ic ia l s
announced a  h i s tor ic  low among
newsrooms par t ic ipat ing  in  the
annual  survey .  The  response  rate
was  around 17  percent  dur ing  the
study ’ s  40th  anniversary .  

In  1978 ,  ASNE cha l lenged the
news indust ry  to  ach ieve  rac ia l
par i ty  by  2000 ,  but  cur rent  data
show there  i s  s t i l l  work  to  be
done .  The  Pew Research  Center
re leased a  report  in  2018  that
found newsroom employees  a re
less  d iverse  than U .S .  workers
overa l l .  A f ter  ana lyz ing  Amer ican
Community  Survey  data  f rom
2012  to  2016 ,  Pew reported 77
percent  o f  newsroom employees
are  non-Hispanic  whi tes .  Among
U.S .  workers  in  a l l  occupat ions
and indust r ies  combined ,  65
percent  a re  non-Hispanic  whi tes .
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https://apnews.com/article/business-race-and-ethnicity-journalism-arts-and-entertainment-885ce3486382d7c3080519c50407aa18
https://members.newsleaders.org/diversity-survey-2018
https://members.newsleaders.org/diversity%23:~:text=The%2520American%2520Society%2520of%2520News,first%2520annual%2520newsroom%2520employment%2520census.
https://www.pewresearch.org/fact-tank/2018/11/02/newsroom-employees-are-less-diverse-than-u-s-workers-overall/


A R K A N S A S  B Y  T H E  N U M B E R S

Our survey revealed s imi lar  f indings :

A tota l  o f  94  employees  wi th  a  journa l i sm or
communicat ions  degree  work  at  the  9
organizat ions  that  completed the  survey .

Respondents  reported a  tota l  o f  74 white
employees  (79  percent)  and 20 BIPOC
employees  (21  percent) .  Of  the 17  degreed
employees  in  leadership  posit ions ,  only  4
were BIPOC employees .  Only  two organizat ions
reported hav ing  a  B IPOC employee  wi th  a
journa l i sm or  communicat ions  degree  in  a
leadersh ip  pos i t ion .

The  9  organizat ions  reported a  tota l  o f  17  Black
or  Afr ican American employees  (7  women,  10
men) ,  16  Hispanic  or  Lat ino/a/x  employees  (6
women,  10  men)  and 2  As ian American and
Paci f ic  Is lander  employees  (2  men) .  There  was
a lso  one  b i rac ia l  woman who ident i f ied  as  B lack
and As ian .  There  were  no  Ind igenous  employees .

Te lev i s ion  s tat ions  reported a  more  d iverse
workforce  than the i r  counterpar ts ,  but  that
could  be  a  resu l t  o f  hav ing  la rger  s ta f f s  and
there fore  more  opportuni ty  to  h i re  more  people
of  co lor .  

Four  o f  the  organizat ions  reported hav ing  no
BIPOC employees  inc luding one Spanish-
language pr int  publ icat ion .

F I N D I N G  O U R  P I P E L I N E  |  P G .  6
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s t a r t  R E C R U I T I N G  e a r l y  e a r l y
B E C A U S E  S E N I O R  Y E A R  O F  H I G H  S C H O O L  I S  W A Y  T O O  L A T E

Most  journal ists  have an or ig in
story ,  and i t  tends to  start  when
they were young.

An THV11 -KTHV anchor  and recent
UAPB graduate  to ld  us  about  how
see ing  a  B lack  male  anchor  on  h i s  tv
screen for  the  f i r s t  t ime when he  was
star t ing  middle  school  fue led a
l i fe long dream to  man the  newsdesk .

Another  Arkansas-based reporter
remembers  thumbing through her
S i s ter  2  S i s ter  magaz ines  and r i f l ing
through s tacks  o f  Jet  and Ebony  in
the  fami ly  l i v ing  room - -  a l l  whi le
wonder ing  who wrote  the  ar t ic les  and
how could  she  do  the  same?

Even yours  t ru ly ,  Ms .  Arkansas  Soul
Media  Execut ive  D i rector ,  got  her  f i r s t
tas te  o f  publ i sh ing  when a  6th  grade
Engl i sh  teacher  h ighl ighted her
poet ry  in  c lass  and sent  i t  o f f  to  la ter
be  publ i shed in  the  loca l  newspaper .
She  then was  encouraged to  take
leadersh ip  ro les  wi th  her  school
newspaper  and yearbook s ta f f  f rom
middle  school  to  undergrad .    

Th i s  i sn ' t  to  say  the  pro fess ion  doesn ' t
have  i t s  share  o f  la te  b loomers .  But  i f
we ' re  go ing  to  compete  wi th  other
indust r ies  fo r  s tudents  and top ta lent
recru i tment ,  we can ' t  ignore
opportuni t ies  fo r  ear l y  exposure  (and
l ight  encouragement )  to  the  media
profess ion .



w h a t  w e  c a n  l e a r n
F R O M  S T E M  P R O G R A M S :

E A R L Y  D E I  T R A I N I N G

Whi le  we ' re  on  the  top ic  o f  ear l y  recru i tment ,  middle
and h igh school  journa l i sm programs are  idea l  s ta r t ing
places  to  int roduce concepts  such as  d ivers i ty  in  media ,   
network ing  and the  core  pr inc ip les  o f  media  l i te racy .  

G iven  the  cur rent  po l i t ica l  c l imate  in  Arkansas ,  we
understand how th i s  may  present  cha l lenges  fo r  some K-
12  teachers  and adminis t rators .  However ,  ear l y  DEI  and
media  l i te racy  t ra in ing  i s  essent ia l  to  protect ing  the
journa l i sm p ipe l ine  - -  and not  jus t  fo r  B IPOC s tudents .  
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E N G A G I N G  B I P O C  A N D  W H I T E  S T U D E N T S  I N  M E D I A

S p o t ,  h i g h l i g h t  a n d  e n c o u r a g e
s t rong wr i te rs  in  the  c lass room

Expose  s tudents  to  a l l  media  -  not
just  broadcast  and newspapers .

Encourage  s tudents  to  par t ic ipate
and compete  in  media  programs
l ike  those  o f fe red f rom the
Arkansas  Scholast ic  Press
Assoc iat ion  (ASPA) .  

Invest  in  journa l i sm summer
camps and other  hands-on
exper iences  in  media

Create  job  shadow opportuni t ies .

Here  a re  a  few ways  we can engage
with  young future  journa l i s t s  in
middle  and h igh school :  

They  recognize  ta lent  and cer ta in
apt i tudes  ear ly  on  -  encourag ing
the  s tudent  and engaging parents
on how to  nurture  the i r  g i f t s .

The  STEM indust ry  invests  b ig  t ime
in  nurtur ing  these  ta lents  and
protect ing  the  p ipe l ine  ( th ink
orgs .  l i ke  B lack  G i r l s  Code ,
summer  camps and co l lege  prep) .

They  adapt  the i r  recru i tment
st rateg ies  and learn ing  programs
to  the  t imes  (Robolox  fo r  learn ing
how to  code ,  e tc . )



P A T H S  A R E  D E F I N E D
I N  J - S C H O O L

D i d n ' t  f e e l  l i k e  t h e y  b e l o n g e d
F e l t  t h e i r  p r e s e n c e  w a s  q u e s t i o n e d
m o r e  i n  c a m p u s  s p a c e s  t h a n  t h e i r
w h i t e  p e e r s  w h i l e  r e p o r t i n g
L i t t l e  t o  n o  s c h o l a r s h i p  f u n d s
S t r u g g l e d  f i n a n c i a l l y  a n d  f e l t  l a c k
o f  p a r t i c i p a t i o n  i n  l o w - p a y i n g
s t u d e n t  m e d i a  j o b s  c o s t  t h e m
r a p p o r t  w i t h  f a c u l t y  a n d  p e e r s

For  most  journa l i s t s  o f  co lor ,  the  f i r s t
s top on the  route  to  the  newsroom
(and subsequent ly  respect  f rom whi te
peers  in  the  news  indust ry )  i s
journa l i sm school  ( J - school ) .  

J - school  i s  a  rea l  "make or  break
moment "  on  the  path  to  the
newsroom,  and predominate ly  whi te ,
s tate  ins t i tut ions  a re  s t ruggl ing  across
the  board  to  recru i t ,  re ta in  and
graduate  journa l i sm students  into  an
a l ready  shaky  job  market .   

At  h i s tor ica l l y  B lack  Col leges  and
Univers i t ies  such as  Ph i lander  Smith
and UAPB,  lack  o f  adequate  funding i s
a  major  cha l lenge for  the i r  media
departments ,  which  a f fects  the i r
facu l ty  pool ,  network ing  ab i l i t ies ,
access  to  s tate-o f - the-ar t  equipment
and technology ,  and the i r  overa l l
recru i tment  e f for t s .  

Incoming s tudents  o f  co lor  wi th  a  t rue
pass ion  for  journa l i sm persevere  but
i t ' s  a  bumpy road ahead for  them,  no
matter  the  J - school  they  choose .  

Black journal ism majors  at  the
Univers i ty  of  Arkansas  School  of
Journal ism and Strategic  Media ,
interv iewed for  internal  c l imate
surveys  at  the School  between 2018
and 2022 ,  reported the fo l lowing:  
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C L E A R I N G  T H E  P A T H W A Y  

E a r m a r k  b u d g e t  d o l l a r s  e x p r e s s l y  f o r  B I P O C
r e c r u i t m e n t  p l a n s ,  p a i d  i n t e r n s h i p  p r o g r a m s  a n d
m i n o r i t y  s c h o l a r s h i p s .  
F o r m  s m a r t  p a r t n e r s h i p s  w i t h  J - s c h o o l s ,  t r a i n i n g
i n s t i t u t i o n s ,  a n d  m i n o r i t y  p r o f e s s i o n a l  o r g s  ( N A B J ,
N A H J ,  e t c . ) .  
M a k e  n e w  f r i e n d s  - - R e a c h  o u t  t o  H B C U s  a n d
m i n o r i t y - s e r v i n g  i n s t i t u t i o n s  before  y o u  h a v e  j o b
o p e n i n g s  a n d  o t h e r  n e e d s  o r  a s k s  f o r  t h e s e
c o m m u n i t i e s .
D o n ' t  j u s t  i n v e s t  i n  N o r t h w e s t  A r k a n s a s - b a s e d  
 s t u d e n t s .  R e m e m b e r ,  m o s t  o f  t h e  B l a c k  p o p u l a t i o n
i n  t h e  s t a t e  r e s i d e s  i n  C e n t r a l  A r k a n s a s .  

First  the bad news:  We' re  los ing  journa l i sm majors  in
favor  o f  po l i t ica l  sc ience ,  educat ion  and var ious  STEM
degree  programs .  B lack  and brown s tudents  fee l  they
have  to  "hedge the i r  bets "  on  a  secure  career  in
journa l i sm.  The  programs l i s ted  above  speak  to  the i r
pass ions  to  support  o r  contr ibute  to  the i r  communit ies
in  some way .  J o u r n a l i s m  d o e s n ' t  f e e l  a s  n o b l e .

Univers i ty  data  a l so  shows  that  some even take  on
second majors  and a  host  o f  minors  whi le  s tudy ing
journa l i sm to  have  a  backup p lan  in  case  they  fa i l  in
the  indust ry .

Now some kinda good news:  The ones  who persevere
are  tough cook ies  who love  the  news  indust ry  too  much
to  g ive  i t  up .  But  they  need some he lp !  Where  the
journa l i sm p ipe l ine  f inds  many  o f  them af ter
graduat ion  i s  in  " j o u r n a l i s m / n e w s r o o m  a d j a c e n t "
careers  where  they ' ve  t rans fer red  the i r  hard-earned
journa l i sm sk i l l s  into  market ing ,  publ ic  re lat ions  and
communicat ions .  J o u r n a l i s m  l o s e s  a g a i n .

Here 's  where editors ,  d i rectors ,  publ ishers ,
journal ism grant  makers  and agencies  can make the
di f ference:  

F I N D I N G  O U R  P I P E L I N E  |  P G .  1 0



F I N D I N G  O U R  P I P E L I N E  |  P G .  1 1

t h e  l a t e  b l o o m e r  path
S E E  N E B A ' S  P I P E L I N E  F R O M  G R A D U A T E  S C H O O L

In  the fa l l  of  2018 ,  the Univers i ty  of  Arkansas  School  of
Journal ism and Strategic  Media  launched a  new
graduate recruitment  program cal led Emerging Voices .  

N E B A  E V A N S
A S S O C I A T E  P R O D U C E R
A R K A N S A S  P B S

I t  was  an  a l l -expenses  pa id  v i s i ta t ion  program that  gave  potent ia l
graduate  s tudents  o f  co lor  outs ide  o f  Northwest  Arkansas  a  chance  to
meet  the  facu l ty ,  ask  quest ions  about  the  degree  programs and for
many ,  v i s i t  Northwest  Arkansas  and the  un ivers i ty  campus  for  the  very
f i r s t  t ime .  I f  they  l iked what  they  saw,  the  School  pa id  for  the i r  GRE
test  and the  appl icat ion  fee  was  waived .

Out  o f  the  e ight  se lected to  par t ic ipate  in  the  f i r s t  program,  four
s tudents  proceeded to  apply  to  the  graduate  school  and two were
accepted :  Neba Evans  o f  UAPB and Whitney  K ing  o f  Arkansas  State
Univers i ty .  



Both o f  them rece ived graduate
ass i s tantsh ips ,  which  covered
the i r  tu i t ion  and prov ided a  smal l
monthly  s t ipend to  l i ve  on ,  and
both  entered the  documentary
f i lm program but  at  d i f fe rent
t imes .  

Neba enro l led  f i r s t  and got  the
fu l l  benef i t  o f  hav ing  B lack
professor  mentors  and ample
opportuni t ies  to  bu i ld  her
port fo l io .  Her  enthus iasm and
work  eth ic  made her  a  r i s ing  s tar
in  the  School .  I t  came as  no
surpr i se  when she  dec lared she
wanted to  be  a  PRODUCER a f ter
graduat ing .  

Before  long ,  one  o f  the  many  job
opening promos  coming through
the  J - school  o f f ice  seemed
spec ia l l y  made for  Neba -  i t  was  a
producer  pos i t ion  wi th  Arkansas
PBS .  

And s ince  there  was  an  ex i s t ing
partnersh ip  wi th  the  two
organizat ions ,  Neba ' s  pro fessors
were  ab le  to  eas i l y  c ra f t  her
re ference  le t ters ,  her  ree l  was
ready  and she  secured the  job  in
her  las t  semester  a t  the  School .

The  Georg ia  nat ive  now ca l l s
Arkansas  home and p lans  to
bui ld  an  Arkansas  Soul  sponsored
paid  internsh ip  program,  p i lot ing
at  UAPB,  to  g ive  s tudents  at  her
a lma mater  a  sample  o f  her  own
pipe l ine  into  the  media  indust ry .

Whi tney  K ing  went  on  to  become
an inst ructor  a t  the  School .  
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N E B A  W A S  A B L E  T O
L E V E R A G E  H E R
N E W  N E T W O R K ,
S U P P O R T  S Y S T E M
A N D  S K I L L S  T O
S E C U R E  T H E  M E D I A
J O B  S H E  W A N T E D
I N  A R K A N S A S .  

F U N  F A C T :  N E B A ' S  T H E S I S  F I L M ,  A  S O N G  F O R  T H E  B L U F F ,
W A S  F U N D E D  T H R O U G H  A N  A R K A N S A S  S O U L  G R A N T .  



u s i n g  g r a d u a t e  p r o g r a m s
a s  a  n e w  p a t h w a y

Graduate  s tudents  tend to  be  more  focused ,
have  more  dr i ve  and have  the  added bonus  o f
work  exper ience  under  the i r  be l t s .  

Much l ike  bus iness  schools ,  J - schools  should
cons ider  fo rming work / tu i t ion  par tnersh ips  wi th
organizat ions  and corporat ions .  W i t h  a d v a n c e d
d e g r e e s ,  B I P O C  p r o f e s s i o n a l s  h a v e  a  c l e a r e r
s h o t  a t  l e a d e r s h i p  p o s i t i o n s  a n d  l a d d e r
p r o g r a m s  c a n  h e l p  w i t h  r e t e n t i o n .

Graduate  degree  programs o f fe r  c lear  va lue  to
BIPOC media  pro fess iona ls  and wi th  teaching or
graduate  ass i s tantsh ips  in  p lace ,  they  can avo id
student  loans .  Another  benef i t  o f  an  advanced
media  degree  i s  teaching becomes  a  bu i ld- in
backup p lan .   

Most  wi th  graduate  degrees  es tabl i sh  an  area  o f
expert i se  upon complet ion .  Cons ider  t ra in ing
up graduate  s tudents  f rom other  f ie lds  wi th
wr i t ing  or  other  media  exper ience .  

P lus ,  i t ' s  genera l l y  eas ie r  to  recru i t  g raduate
students  -  both  for  the  c lass room and the
newsroom.  

Undergraduate  programs at  J - schools  a ren ' t  the
only  pathway  to  media  and news  organizat ions .  A
new pathway  i s  emerg ing  for  career  t rans i t ioners ,  
 and i t  can  be  a  sa fer  route  into  the  media
indust ry  fo r  B IPOC profess iona ls  in  par t icu lar .

Here are  a  few strategies  and t ips  to  consider
in  recruit ing f rom graduate programs:  
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P A Y  A T T E N T I O N  T O  R E T E N T I O N
C H E C K  I N  B E F O R E  T H E Y  C H E C K  O U T . . .

P r o v i d e  s u p p o r t  t h r o u g h  m i n o r i t y
p r o f e s s i o n a l  o r g a n i z a t i o n s  l i k e
N A B J ,  N A H J ,  A A J A  a n d  N A J A .

G i v e  a c c e s s  t o  m e n t a l  h e a l t h
r e s o u r c e s  a s  a n  a d d e d  b e n e f i t  o r
f r e e  s e r v i c e  f o r  j o u r n a l i s t s  

W h i l e  o u r  p e r s p e c t i v e s  a r e  n e e d e d ,
r e m e m b e r  n o t  t o  p l a c e  t h e m  i n  t h e
D E I  b o x  i n d e f i n i t e l y  o r  h a s s l e  t h e m
f o r  t h e i r  d i v e r s e  s o u r c e s .  

D i v e r s i t y  t r a i n i n g  i s  e v e r y o n e ' s
r e s p o n s i b i l i t y ,  n o t  j u s t  t h e  p e o p l e
o f  c o l o r  i n  t h e  r o o m .

The impact  that  sys temic  oppress ion
has  had on journa l i sm i s  fa r - reaching .
I t  a l so  hurts  the  journa l i sm p ipe l ine  in
the  long run .  

The  Arkansas-based BIPOC Journa l i s t s
we spoke  wi th  expressed the
fo l lowing could  he lp :

Journa l i sm plays  an  integra l  ro le  in
any  funct ion ing  democracy .  For
decades  now,  the  lack  o f  d iverse
representat ion  in  journa l i sm - -
par t icu lar l y  in  Arkansas  - -has  been a
pervas ive  i s sue .  

F rom long-s tanding bar r ie rs  that  have
hindered educat iona l  opportuni t ies
for  B IPOC journa l i s t s ,  to  broader
forms o f  sys temic  oppress ion  — i t  i s
c lear  that  the  Arkansas  Journa l i sm
pipe l ine  has  more  than a  few
chal lenges .  

At  the  hear t  o f  th i s  i s sue  l ies  a  deep-
seated rac i sm which s i lences  and
marg ina l izes  those  whose  s tor ies  a re
deemed less  important  or  va luable  by
establ i shed gatekeepers  i f  they  don ' t
appeal  to  predominate ly  whi te ,
genera l  audiences .  

Th i s  i s  a  pract ice  that  extends  f rom J-
school ,  o f ten  the  f i r s t  p lace  we learn
what  i s  news  worthy  and what  i s
deemed a  " spec ia l  interest "  top ic .
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Even when BIPOC journal ists  make
it  through the journal ism pipel ine
(complet ing their  educat ion and
sett l ing into  the industry) ,  they
often face addit ional  chal lenges
such as  d iscr iminat ion within
newsrooms,  s low career  growth and
unequal  pay compared with  white
journal ists .  

BIPOC journa l i s t s  fee l  i t ' s  d i f f i cu l t  to
advance  wi th in  the  indust ry  and even
make meaningfu l  contr ibut ions .  A l l  o f
these  factors  combined over  t ime
create  a  s i tuat ion  where  there  a re
s ign i f icant ly  fewer  B IPOC journa l i s t s
than there  should  be .

t h e  l e a d e r s h i p  trajectory

Systemic  oppress ion  wi th in  cer ta in
news  organizat ions  has  p layed a
s ign i f icant  ro le  in  undermin ing  BIPOC  
vo ices .  Th i s  fo rm of  d i scr iminat ion  i s
o f ten  perpetuated through d i f fe rent
methods  such as  l imi t ing
opportuni t ies  to  secure  ed i tor ia l
pos i t ions ,  o f fe r ing  lower  sa la r ies  than
the i r  whi te  counterpar ts  and fa i l ing
to  promote  these  ind iv idua ls  into
h igher  ro les .  

d o n ' t  f o r g e t  t h o s e  n u m b e r s !
From our  Arkansas  newsroom survey :  
Of  the  17  degreed employees  in  leadersh ip  pos i t ions ,  on ly  4  ident i f ied
as  B IPOC employees .   Only  two organizat ions  reported hav ing  a  
B IPOC employee  wi th  a  journa l i sm or  communicat ions  degree  in  a
leadersh ip  pos i t ion .



C O N C L U S I O N  &  O U T L O O K
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I t  goes  wi thout  say ing  that  we have  a  d ivers i ty  i s sue  in  media  and
not  jus t  in  Arkansas  - -  but  a l l  i s  not  los t .

And whi le  i t ' s  important  fo r  us  to  recognize  the  o f  lack  o f  B IPOC
voices  in  Arkansas  journa l i sm,  we be l ieve  in  act i ve ly  seek ing
so lut ions  too .

Meaningfu l  representat ion  wi th in  media  and news  organizat ions  i s
poss ib le  but  i t  requi res  investment  in  in f ras t ructura l  support  and
increased access  to  educat iona l  opportuni t ies  fo r
under represented journa l i s t s .  We must  a l so  co l lect i ve ly  beg in
tack l ing  at t i tudes  o f  sys temic  oppress ion .  U l t imate ly ,  hav ing
diverse  vo ices  in  journa l i sm i s  essent ia l  fo r  democracy  and soc iety
as  a  whole .  

T h i s  i s n ' t  a n  a d m o n i s h m e n t ,  a r g u m e n t  o r  p l e a :  i t ' s  an  offer  for
partnership  in  making  th ings  bet ter  and more  equi tab le  fo r  the
next  generat ion  o f  journa l i s t s .

THE NEWSROOM DIVERSITY SURVEY
In  February  o f  2022 ,  we emai led  a  survey  to  91  Arkansas  news
organizat ions  to  ascer ta in  the  cur rent  d ivers i ty  o f  the i r  newsrooms .  Only
9  ent i t ies  responded — 5  pr int  publ icat ions ,  2  te lev i s ion  s tat ions  and 2
dig i ta l  o rganizat ions .  The  10  percent  response  rate  i s  what  we expected
based on reports  o f  cha l lenges  faced by  organizat ions  conduct ing
divers i ty  surveys  on  a  nat iona l  sca le .

INTERVIEWS & JOURNALIST FEEDBACK KEPT ANONYMOUS
We interv iewed severa l  journa l i s t s  o f  co lor ,  namely  those  work ing  in
Northwest  and Centra l  Arkansas .  I t  protect  the i r  job  secur i ty  and guard
aga inst  the  potent ia l  fo r  reta l ia t ion ,  we dec ided to  keep our  l i s t  o f
journa l i s t s  anonymous .  

Arkansas  Soul  Media  a l so  has  access  to  the  Univers i ty  o f  Arkansas
Fulbr ight  Co l lege  enro l lment  numbers  and the  School  o f  Journa l i sm
and St rateg ic  Media ' s  c l imate  survey  resu l t s .  We a l so  had a  number  o f
brave ,  young B lack  and brown journa l i s t s  s tep  up to  share  the i r
exper iences  whi le  s tudy ing  at  the  School .

o u r  M E T H O D O L O G Y



A P P E N D I X
N E W S R O O M  D I V E R S I T Y  S U R V E Y  Q U E S T I O N S
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M e e t  t h e  team
T H E  P E O P L E  B E H I N D  T H E  P A P E R

N I K E T A  
R E E D

S A R A  
B I S H O P

A N T O I N E T T E
G R A J E D A
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Niketa Reed is the founder and
Executive Director of Arkansas
Soul Media. She specializes in
digital content strategy and
diversity in media as an
Assistant Professor at the
University of Arkansas School
of Journalism and Strategic
Media.

Sara Bishop is founder of
Orchid Communications and
faculty member in the
Department of
Communication at the
University of Arkansas. As a
consultant , Sara helps clients
elevate the stories, messages
and characters needed to
bring about positive and
sustainable change.

Antoinette Grajeda is an
Arkansas-based journalist and
editor at Arkansas Soul Media.
She has covered race, culture,
politics, health, education and
the arts for NPR affiliates as
well as print and digital
publications since 2007.



R E A D Y  T O
g e t  T O
W O R K ?
WE GOT YOUR BACK.  E-MAIL  US AT
EXPLORE@ARGOTSOUL .COM

A R K A N S A S  S O U L  M E D I A




